What is Auditing?
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Auditing is a review of current practices,
followed by feedback on performance

Auditing helps to

e |dentify gaps and barriers in
compliance

e Reinforce IPAC best practices

e Guide education and training

e Promote accountability

e Improve overall safety for staff
and residents

Avoid the Hawthorne Effect
where staff improve performance
due to observation! Instead,

~

Conduct unannounced audits
Spread audits across various
times, departments and shifts

/

Audits can be performed for

e Hand hygiene practices
e Cleaning & disinfection procedures
e Routine practices & additional
precautions, including:
o Selection and proper use of PPE
o Adherence to IPAC guidelines
o Donning/doffing PPE

Train the auditors to audit
the same way

Feedback is Key!

e Audits should include regular, inclusive feedback < o N
e Feedback is crucial for improving practices v
through direct observations N o
e Effective feedback:
o Engages all levels, from staff to leadership S .
o |s timely, constructive, and positive —
o Supports training and professional development FEEDBACK
o ldentifys areas needing additional resources or education
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